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Individualized services to match tools and training needed for
your organization / state / country.

The Overall Industry

The Product

Future Plans

The Financial Status

The Leadership

The Competitors

Restructuring the learning experience to focus
effort and success on the individual students'
goals and interests.

Education reform is complicated, and getting started can be
daunting. Today's issues provide an opportunity for change to
happen that is research-based and proven.

CBE schools are only in the beginning stages of implementation
currently, there is currently no other organization that provides a
one-stop delivery system that embraces CBE.  

PAGE 3

Executive Summary
CBE Ignited is a call to action.  We are confident in providing hope to districts by
shifing the traditional time-bound system to a competency-based model, in which
students progress at their own pace based on mastery of competencies.  CBE
createsa new vision for schools and classrooms to respond to the educational goals
and aptitudes of each student.  Competency based education is student-center.  It
creates focus on continual progress toward demonstration of clearly articulated
competencies for each student.

Mission:
CBE Ignited provides each student the
environment to unleash the learning experience at
their own pace; anytime; anywhere.  Students
enjoy the opportunity to design their educational
goals and develop a personal style of building value
and success with a commitment to a lifetime of
learning opportunities.

Vision:

CBE 
Ignited!

Based on Baldrige criteria, leadership processes ensure
sustainability.

CBE Ignited is targeting a start-up of $10 million within the first
five years, to refine the digital platform and create more user-
friendly tools to help organizations begin and sustain this
journey.

Reach 1,000 districts in America and impact one-million children
or more worldwide within five years.



All children can learn.
All decisions should be student-centered.
Every child needs to learn in an environment that is safe and
supportive.
Every child is unique, they need to understand themselves
and how they relate with peers and adults.
Learning is about developing the wellness of each child,
including the academics, physical, and emotional dimension
of a child.
Every child learns in a different way and at a different rate.
Commitment to mastery of content verses time covering the
material which supports a growth mindset.
Every child needs to be deeply engaged in their learning and
understand the purpose of what they are learning.
Learning needs to be future-focused embracing technology
and innovations.
Learning needs to be transparent in that it can happen
anywhere, any place and anytime.
Learning needs to allow students to accelerate both in the
amount of content and the depth of understanding.
When ready, every child should be in control of their learning
to create ambitious goals to maximize their potential and
hopefully make a contribution to mankind.

CBE Ignited believes that...

CBE 
Ignited!

Values & Beliefs Around Learning
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Future Plans & Milestones
CBE Ignited envisions starting with an idea that has
been proven successful to reach out globally.

Book Success

Keynotes

Impact

Over 100,000
sold in the first 2
years.

Inspiring 100 or
more educational
leaders to
embrace change
and commit to
long-term
journey.

1 Million Children
impacted in 5
years1-Stop 

Coordination

Coordinating
trainings, tools
and roadmaps
to transform
systems
towards CBE.
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Richard DeLorenzo Roxanne Mourant
Founder C.E.O. 

Richard's passion for
students is obvious as he
guides districts, state
commissioners and
corporate leaders to
embrace the vision of what
their organization could
become, given the right
tools and processes With
more than 20 years'
experience in leadership
roles, Richard was
instrumental in earning the
first Malcolm Baldrige
Award and enabling
others to reach
excellence.

As a teacher, principal and
administrator in Alaska for
more than 20 years, Roxy
brings the drive for making
a difference and not
allowing status-quo to the
detriment of
students. Always ready to
explore partnerships and
efficiency, she manages
the day-to-day operations
and partnership with the
E4L 501(c)3 non-profit
that administers CBE
Ignited.

Jessica Enderson
Chief Operations Officer

In her current business of
Learner-Centered
Leadership, Jessica has
district, school and
classroom experience in
guiding others through
the education practices.
She has created
numerous tools, online
instruction and mentors
several districts in their
journey towards CBE.

Teachers

1-Stop Coordination

Principals

CBE Ignited Leadership

Superintendents

Trainings / Mentoring

Commissioners

Angela Maiers

Mary Rubadeau
E4L Board Liason

As a board member of
Educating for Leadership,
Inc. the 501(c)3 non- profit
that houses CBE Ignited,
Mary provides support and
guidance. Her 20+ years in
education includes
special education, curriculum
development, superintendent
and a guide for others
striving towards excellence.

The Organization
CBE Ignited consists of partners with shared
moral purpose of reaching all students.

Organizational Map

CBE
Ignited!

Fred Fulton Berrios

Seth Abbott

Jon Bergmann

Robert Marzano

John Caesar

Prasad Ram

Nick Namba

Clayton Hoyle
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CBE Ignited is a call to action for shifting the traditional time-based system to a
personalized learning model, in which students progress at their own pace based on their
mastery of competencies.  CBE Ignited creates a new vision for schools and classrooms to
respond to the educational goals and aptitudes of each student.  Competency based
education is student-centered, and creates a focus on continual progress towards
demonstration of clearly articulated competencies for each student.

Educational reform initiatives over the past three decades have primarily worked within the
current structure of the public education system, which is characterized by grade levels,
time schedules, and academic calendars.  If students do not meet the expectations for
achievement within a set timeframe, they often experience failure.

Schools and entire districts have launched multiple initiatives to increase opportunities for
student success, including adopting new curricula, technologies, and instructional
strategies.  However, despite extensive professional development to support strategies to
increase literacy, coupled with the fierce commitment of highly qualified educators,
significant gaps in achievement between student demographic populations persists. 
 Simply stated, our traditional education system builds in failure for large percentages of
students.

Transforming the current system to a competency-based system requires a collective
vision for serving the educational needs of all students, and courageous stakeholders,
including educators, parents, students, policy makers, and business leaders to roll up their
sleeves and create pathways for students to demonstrate the knowledge, skills and
aptitudes required for success in their future.

CBE Ignited is designed to be a roadmap for all educators, but especially courageous
leaders who are frustrated with the current system and need help in reimagining their
schools.  CBE Ignited believes using the 1-stop shop approach to help teachers and schools
who want to change by collaborating with partners who do this well.  CBE Ignited's
strength is working with whole systems to revolutionize learning that is student-centered.

CBE 
Ignited!

Creating a New Vision for
Student-Centered Schools

CBE Ignited!
 

Individualized service
coordination, starting with
a 'readiness' assessment
for change, and matching
or providing a
roadmap for your journey
towards quality CBE
systems.
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Our Products
CBE Ignited  reaches organizations through:
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Trainings

Keynotes

Coordinated Resources

One-day introduction to all
stakeholder groups (teachers,
administrators, parents,
students, community etc)
Five days deep dive for educators
(teachers and administrators)
Multi-year to five-year contracts
to provide guides to support an
organization that is committed
to pursue CBE as a system

Training Sessions: Are certified by
CBE Ignited  depending on several
criteria, knowledge, experience,
success, and desire to work at this
level

1.

2.

3.

Keynote Presenters:  
Certified by CBE Ignited on several
criteria, knowledge, experience,
success, and passion for specific
areas.

1.Local and regional presenters 
2. National presenters
3. International presenters

CBE Ignited collaborates with others to
give you a place to find personalized
on-line tools, courses, resources for
teachers, principals and
superintendents

Online Platform and Mobile App Access

Books by Solution Tree
• Competency-Based Learning Ignited:
What leaders need to know to begin,
sustain and impact the children in your
schools: 3 decades of lessons learned
(1990’s through post-COVID) (2024)

• Delivering on the Promise: The
Educational Revolution (2009)



Threats 
to implement CBE
systemwide

CBE Ignited
Strengths

Education Change
Weaknesses
(challenges)

Opportunities 
that ready the stage
for CBE

Leaders are overwhelmed with the current demand of today's
education system.
Changing the system that has been in place for 150 years.
Changing from a traditional system  is uncomfortable.
Many systems are unfamiliar with best practices.

Years' experience with success and challenges
Proof of concept in both the USA and Russia
Tools and processes to identify readiness, gaps and vision 
Global crisis provides opportunity for change.

There are courageous leaders already asking about the journey.
Technology has caught up to the needs of the personalized
learning system.
Social media can provide avenues for sharing success and
encouragement.

No systems-approach exists today to help organizations create the
vision, leadership, tools and processes walk side-by-side through the
journey 
Many organizations and individuals are not ready to change.
It's easier to do status quo.

Competitor Analysis
In most industries, competition provides healthy
marketing to drive down prices and produce quality. In education,
learners are complicated and issues are global. CBE Igited strives to
find common ground and collaborate whenever possible. It s
through these relationships that progress can be made and we can
learn from each other.  The S.W.O.T. analysis below describes how
we can help.

CBE 
Ignited! PAGE 9



How to establish values and beliefs around learning
Comparing traditional with CBE systems
Determining the level of collaboration needed
Defining common terms
Understanding and implementing tools and processes
to help facilitate your journey
Developing personal/organizational road maps toward adopting CBE
Validating the proof of concept in CBE
Developing needs assessments to monitor the
progress
Developing a systemic leadership system to sustain CBE
Developing a clear curriculum with scales, delivery system,
assessments and reporting documents
Developing the Human Resource support system that includes
recruiting, hiring, training, evaluating and promoting key stakeholders
Developing the policies and procedures that will need to be addressed
Developing the marketing and communication strategies
Developing a sustainability plan
Developing a replication and scaling plan
Adopting a digital platform

CBE Ignited will provide tools for:

CBE 
Ignited!

Market Analysis
Through our relationships we see the huge need for a system approach. Robert
Marzano, the leading expert in educational research in the USA and other
educational leaders are endorsing the effort.

CBE Ignited targets educational leaders in charge of
whole systems who are ready to embrace CBE on a
long- term journey.

Train and certify personnel based on experience, training, evaluations,
and success over time in improving systems.
Guide in the journey to adopt CBE.
Provide personalized training and support from the beginning through
refining stages.
Ensure all steps on the journey are measured with quality
implementation.
Determine a fair structuring price to be sustainable.

CBE responsibilities to associates:

Our Target Market

Deliverables
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Financial Plan
CBE Ignited is a start-up of more than 30 years' experience in

educational reform. Now, with proof of concept in both the USA and

Russia, the launch will take some capital to get the momentum going.

Below is a projection of CBE Ignited's projected financial performance in the next 5
years. If successful, CBE Ignited will demonstrate systems change, documenting
success and impact. Eventually, CBE Ignited hopes to facilitate free education
globally.

Most of the initial capital will go towards updating tools and resources including
interactive online programming support. Marketing will be done mostly by Solution
Tree, the publisher for the CBE Ignited book. The following is for a 5-year projection.

Financial Outlook

Capital Requirements

TOTAL

Daily Operations 
5 years

Digital Platform 
One-stop Shopping 

Interface

Marketing and Advertising

Value

$500,000

$1,500,000

$8,000,000

$10,000,000

5%

15%

80%

100%

Percentage
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Sample Tools
Each tool is customized for individual organizations. 
Many of the processes and tools are similar, but each 
community is unique, just like our learners. We model 
what we talk about.

CBE 
Ignited!



Road Map
Common steps to consider in your journey

CBE 
Ignited!



Contact Us
information@cbeignited.org

https://www.cbeignited.org
CBE 
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