Are you ready to transform traditional educational models and ignite a new era of learning in
your district or school? At CBE Ignited, we help schools revolutionize the learning experience
with Competency-Based Education (CBE) — a personalized, student-centered approach that
fuels higher achievement, deeper engagement, and greater ownership of learning. Whether
you’re just starting your CBE journey or looking to enhance your current model, our expert
team is here to guide you every step of the way.

What We Offer:

If your focus is on:

- Elevating student achievement

« Increasing student engagement

) . - Empowering students with voice
CBE Ignlted can prov1de the and choice in how they learn and

guidance and strategies needed to demonstrate mastery

1 | ingt h tenti
transform your education system. mproving teacher retention
« Clarifying the curriculum and the skills

students are expected to master

Robert Marzano on CBE Ignited:

CBE Ignited offers practical steps for districts, schools,
and individual teachers to adopt and implement CBE.
Unlike other books, however, CBE Ignited highlights the
fundamental shift in assumptions and beliefs necessary
for an effective CBE system.
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Meet the CBE Ignited Team

Richard DelLorenzo and Roxy Mourant, along with Mary Rubadeau,
Jon Bergmann and Jessica Enderson, lead the charge in helping
schools embrace and implement CBE. Together, they bring decades
of experience, innovation, and leadership to every partnership.
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https://www.solutiontree.com/competency-based-education-ignited.html
https://www.facebook.com/profile.php?id=100087944445826
https://cbeignited.org/
http://roxy@cbeignited.org 
https://www.youtube.com/watch?v=yHlLhQ-Ilx8
https://www.youtube.com/watch?v=GLZ6CPFsin4
https://www.solutiontree.com/competency-based-education-ignited.html
https://www.amazon.com/Mastery-Learning-Handbook-Competency-Based-Achievement/dp/1416631429/

CBE Ignited's Four-Tier Strategy
for Transforming Schools:

Our approach to Competency-Based Education is built on a strategic, four-

tier model designed to meet schools where they are in their journey and

guide them toward full CBE implementation.

Prelimiary Services - Needs Assessment

We assess culture, vision, curriculum, SOPs, trend data,
PLCs, and stakeholders, providing a simple feedback
report that establishes a foundation for growth.

Low Risk / Medium Reward

Professional consulting with ongoing feedback. Focuses
on the highest priority areas and offers step-by-step

guidance or short-term training, without requiring major
systemic changes.

Low Risk / Medium Reward

Classroom training for teachers from primary to high
school, utilizing a flipped mastery model. This can be
delivered online or in person, addressing immediate
needs without altering the broader system.
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Medium Risk / Medium Reward

Full development of a feedback report, including
roadmaps for improvement. Includes follow-up training
and support, with adjustments to operations and
processes.

High Risk / High Reward

Complete transition to a Competency-Based Education
system. This involves significant operational and policy
changes, a long-term commitment, and the potential to
become a model for others.

LEARN MORE @
cbeignited.com E

Common Roadblocks & How CBE Ignited Supports You

1. Resistance to Change

Challenge: School leaders often face resistance from
staff, students, and the community when introducing new
education models.

Our Support: CBE Ignited provides customized professional
development and change management strategies to

build alignment and foster a shared vision. By aligning
stakeholders with the goals of Competency-Based Education
(CBE), we help ensure a smoother transition and long-term
success.

2. Poor Student Performance and Engagement

Challenge: Many schools struggle with low student
achievement and disengagement in traditional learning
environments.

Our Support: We help schools shift to a personalized,
mastery-based approach that focuses on student agency,
voice, and choice. By designing engaging, student-centered
learning pathways and aligning assessment to mastery,
CBE Ignited empowers students to take ownership of

their learning, leading to higher performance and deeper
engagement.

3. Integrating Artificial Intelligence (Al) with CBE

Challenge: Schools often find it difficult to integrate Al
tools effectively into a CBE framework, unsure of how Al
can support personalized learning without overwhelming
educators.

Our Support: CBE Ignited helps schools harness the power
of Al to enhance student learning, streamline data usage,
and provide personalized feedback. We offer training on Al-
powered tools that complement CBE, ensuring they enhance
rather than complicate the learning process. Our strategies
show how Al can empower educators and students alike to
make the most of competency-based learning environments.

4. Teacher Burnout and Retention

Challenge: Teachers can feel overwhelmed by the demands
of new education models, contributing to high levels of
stress and burnout.

Our Support: We offer structured coaching, ongoing
feedback, and clear instructional pathways to ease the
challenges teachers face and support retention. By providing
practical resources and training, we help teachers feel
confident and empowered in a CBE environment.


https://cbeignited.org/?utm_source=brochure&utm_medium=pdf&utm_campaign=conference
https://calendly.com/jessica-cbeignited

